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Abstract

Weariness of duty performance at the community health center can cause community
development to slow and to make the community unable to develop itself. To increase
efficiency of public health officials, it is very necessary to give the importance to build up
morale for efficiency working and to make the organization climate better. This study aimed
to examine a model of management for building work morale of public health officials. The
sample used in the study consisted of public health centers in Amphoe
Nong Prue, Changwat Kanchanaburi relying on the concept of increasing efficiency and
building work morale to compare increment of work efficiency and building work morale
within the sample before and after the experiment that received from training, field trip, and
supervision and follow-ups of the model of building work morale. The sample consisted of
34 public health officials at community health centers in Amphoe Nong Prue, Changwat
Kanchanaburi, obtained by the purposive sampling technique. Data were collected using a
questionnaire before and after the experiment. The statistics used for analyzing the collected
data were mean, percentage, standard deviation, and paired t-test.

The findings revealed that after the experiment using the program for building work
morale the officials had significantly higher knowledge of work efficiency and work morale,
and found themselves valuable than before the experiment (p-value < .05).

In conclusion, the management according to the process of building work morale
could be used for adjusting to development and enhancement of knowledge, participation and
building work morale of the public health officials at community health centers which would
provide good effects on public health service work performance and on people, leading them
to have good health.
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